IMPORTANT INFORMATION ABOUT 2011 SWIM & DIVE PARENT DUTIES:
NVSL swim and dive meets are organized and run by parents.  We need 30-40 parent volunteers to run each meet.  Helpers are needed for many different activities, so undoubtedly there are some activities that will match your interests.  Don’t worry if you’ve “never done it” before — someone will show you how.

Although these are “volunteer” activities, the team expects that all able-bodied parents will offer their time and abilities and each parent should list two options on the Enrollment Form.  Your area of interest will be noted, and you will be contacted to coordinate your availability for the meets.  Note:  If your swimmers are ALL in the Squires program, you do not need to sign up for the activities listed below.  Once the season starts, you will be asked to either be a Timer or work the snack bar (your choice) at one (only one!) of our home meets on a date convenient to you.  If any of your swimmers are Knights, select from the list below. This year “set-up” has been removed from the list.  Instead two age groups will be assigned to each of our home Saturday meets and those parents (and/or older swimmers) will be responsible for set up on ONE Friday evening.
Some parents have already agreed to fill specific roles that are not listed below, such as roles that require training or certification.  If you have already discussed filling such a role with the team reps for the upcoming season, please list it on the Enrollment Form.

Swim Program
Activity


Description
Timer
Want the best view of the races?  We need many, many timers at each meet. No experience required.  The Head Timer will contact you for scheduling.

Scorer
You don’t need to have an advanced degree in mathematics to help out here.  We need two or three parents at each meet who can score the meet.  Sit in the shade!
Ribbon Writer
Several parents are needed at each meet to label the ribbons earned by our swimmers.  Calligraphy experience not required!  You can watch the competition as you work.

Social
Swim team has many fun social opportunities for the kids and adults, but we need parents to help with events such as Team Party, Awards Picnic, Pasta Dinner, Pep Rally, etc. Have your pick!
Snack Bar—Swim
Mmmmm . . . food!  We need moms and dads to work the snack bar and/or the grills at the home meets.  The Snack Bar Coordinator will contact you for scheduling.
Announcer—Swim
Are you a natural with a microphone?  Consider being an announcer for our home meets.  You’ll introduce the swimmers and announce the results of each event.  We won’t make you sing the National Anthem — unless you want to (see below).

Relay Take-Off Judge
Four “RTO” judges from our team are needed at each meet for the relay races.  A “how-to” briefing is provided at each meet.  This is an important job but easy to learn.

Clerk of Course
Like kids (at least some of the time)?! The Clerk of Course organizes the swimmers to assure that they are in line for and report to the starting end of the pool for each event.
Raffle Sales-Swim
Persuasive? We need a Lady (or Gentleman!) Luck at our home meets to sell tickets for the “50/50 raffle”.  This is a very important position to fill as we earn valuable team money this way!
Marshal
Always had a secret desire to be in law enforcement?  The Marshal oversees pre-meet warm-ups and maintains order in the swimming venue for the meets.  Fashionable safety vest provided! This year we will also need Marshals to direct traffic into the lower parking lot prior to the swim meet.
Stroke & Turn Judge
Two “S&T” judges from our team are needed at each meet; the job is to assure proper swimming strokes and turns by the competitors.  A pre-season clinic is required.

National Anthem
Each home meet begins with the National Anthem.  Swimmers or parents, or groups, may perform, vocal or instrumental.  Your 15 seconds of fame!  Volunteer for one, or more, meets.
Dive Program
Table Worker
Parents are needed at each meet to score the dives and complete the ribbons earned by our divers.

Snack Bar—Dive
The Snack Bar requires a Coordinator as well as parent volunteers who help run the snack bar.

Announcer—Dive
Have a velvety voice?  We need an announcer for each home meet to introduce the divers and announce results.

Dive Judge
At home meets we must supply two judges; at away meets three.  Parents, please put the Judges’ clinic on your calendar and plan to judge at one dive meet at least.
Marshal
The Marshal will direct traffic into the lower parking lot prior to the dive meet and will work with the guard staff during the meet to ensure Quiet Swim.















